CANNABIS EXTRACTION
// ExtractOS CONSULTING AND OPERATIONS

WHO THIS IS FOR

Extraction decisions get
expensive fast.

ExtractOS is built for licensed and near-licensed cannabis operators
who need the facility, people, data, and product plan to make business
sense before capital is locked in.

HOW WE START REQUEST

Start with a 20-minute facility-readiness review. We look for the 20-minute review
extraction, staffing, equipment, workflow, and operating risks most
likely to cost money before launch.

Owen@extractos.ai

Craft growers adding @ Processors preparing to

extraction launch

Convert flower and trim into higher-margin Commission the facility to spec, train the team,

products without trapping cash in the wrong and shorten the path from buildout to reliable

equipment, facility flow, or product mix. production and first revenue.

@ Operators fighting e Teams that need ongoing

inconsistency management

Improve yield consistency, COA pass rates, Keep SOPs, training, software, production

throughput, downtime visibility, and the day-to- targets, and accountability connected after

day decisions that protect margin. launch instead of hoping the handoff holds.
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